
Signposting

Healthcare ……..
– It’s all about the detail
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How’s that 4 
Starters??
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The Healthcare Team
A leading bank to the Healthcare sector providing funding and relationship banking to a
range of clients via a network of sector specialists across the UK and Ireland.

Barclays Supporting Healthcare Corporate Banking Commitments
A Healthcare-focused team in the UK for over 15 years

• 13 of the top 20 care home providers

• Four of top five private hospital groups

• 5 banking relationships with key Learning Disability
providers

• 3 leading Registered Social Landlords for elderly care

• Top 2 dental providers

• Two of the top foster care providers

• 7 out of top 10 LD/MH Providers

We have 50 Relationship Directors working across the UK

• We run regular conferences and seminars giving
customers access to industry experts

• You will receive sector insights and valuable networking
opportunities through industry events such as dinners
and roundtable discussions

• We sponsor key sector conferences partnering with
Laing & Buisson, Caring Times and Others

• Co-Founder of Care Conversation, the Healthcare
Networking Group

“Vast exposure to the sector. 2015 very busy year. Equally 
focused on for profit and not for profit groups. Great at 
sharing best practice’’ ‘’Strong reputation across a diverse 
range of sectors. An excellent 12 months

Judges comment HealthInvestor Awards 2016

External Accolades
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The future environment

V – Volatile

U – Uncertain

C – Complex

A – Ambiguous

V

U

C
A

This is the future……………………
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The reduction in resources and the 
level of unmet need means adult 
social care is reaching a tipping point

Andrea Sutcliffe – Chief Inspector of Adult Social Care
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1. Technological advances

2. Learning and training will increase in 
importance

3.  Greater focus and specialisation

4. Growing Old

5.  Health improvements

6. Finances

What to expect
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It’s not about the money, money, money 
….
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I’ve got my mind set on you –
but it’s gonna take money, 
a whole lot of spending money



Why do we do it?
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2016/17 survey results
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• Confidence levels returned to average levels over last 5 years

• Key issues

- 2016 Recruitment & Staffing/Fees/Reputation/CQC

- 2017 Recruitment & staffing/reputation/Fees/CQC

• People who wanted to expand marginally up

• Occupancy  static

• Fees improving although not quite as good as 2016

• Innovation more common place

• Continued  increasing frailty of residents

• Margin pressure being seen

Results form the Survey
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What makes an outstanding Care 
Home?
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1. Has an outstanding manager who is well supported

2. Sufficient resources to do the job well and these resources are invested in the service 

3. The providers organisation values and ethos are clear and effectively translated from board room to floor of a 
care homes

4. Profit per se is never the raison d’etre of outstanding homes

5. Other characteristics

- Work incredibly hard at ensuring adequate resources exist

- Unflinching dedication to championing quality

- Recruit good managers

6. Focus on improving communications

7. Sweep away barriers

8. Creating a blame free culture

9. Visible registered managers and senior executives

10.     High recruitment standards

11. Strong links with the community

12. Celebrate achievements

13. Value staff

14.    Innovate

15     Just do everything well

John Kennedy & Karen Carter
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1. Complexity increasing

2. External regulatory system increasingly adversarial and critical

3. Feelings of solitude and vulnerability

4. Salary not always great

Care Home Manager - A job becoming 
untenable?



It’s all in the detail
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David Sheard – Butterfly Care



|   Barclays |  NCA |  Unrestricted |

Key Aspects of the Butterfly Model
The Butterfly Household model places a strong emphasis on emotional intelligence as a core 
competency, more so than formal qualifications or previous care experience. Key aspects of the 
model include:

Developing small household living for people with dementia in a family like environment

Removing institutional features such as uniforms, medicine trolleys, and rigid task-based routines

Enabling great freedom for people to do more for themselves and feel less restricted

“being with” more than “doing things” for people – eg staff sharing the day as friends and eating 
together

Connecting with, and occupying people in ways which are woven into all part of the daily life of the 
household and involve all members of the team, including housekeepers, maintenance and catering staff
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“I have no doubt that high quality care is first and foremost about 
having well trained staff with the right attitude and approach.  
However a well designed physical environment has an important 
role to play. Attention to detail is essential in design and 
specification and can make the difference between adequate, good 
and outstanding”

Mel Knight - Castleoak
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Butterfly Approach in action – Abbeyfield 
Winnersh

Above: Abbeyfield Winnersh – Aerial View Above: Abbeyfield Winnersh – Floor Plan
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Pioneering Dementia Care Design
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Food – Preston Walker, Oak House Care Home
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Technology - Working in practice 
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Virtual Reality
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Summary

A VUCA Market/Environment

There are winners

- Quality of Care

- Value their staff

- Location

- Management Quality/Quality leadership

- Attention to detail
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How’s that for some
4 Gone conclusions!!
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Disclaimer

Barclays offers corporate banking products and services to its clients through Barclays Bank PLC. This presentation has been prepared by
Barclays Bank PLC ("Barclays"). This presentation is for discussion purposes only, and shall not constitute any offer to sell or the solicitation of
any offer to buy any security, provide any underwriting commitment, or make any offer of financing on the part of Barclays, nor is it intended to
give rise to any legal relationship between Barclays and you or any other person, nor is it a recommendation to buy any securities or enter into
any transaction or financing. Customers must consult their own regulatory, legal, tax, accounting and other advisers prior to making a
determination as to whether to purchase any product, enter into any transaction of financing or invest in any securities to which this presentation
relates. Any pricing in this presentation is indicative. Although the statements of fact in this presentation have been obtained from and are based
upon sources that Barclays believes to be reliable, Barclays does not guarantee their accuracy or completeness. All opinions and estimates
included in this presentation constitute the Barclays’ judgment as of the date of this presentation and are subject to change without notice. Any
modelling or back testing data contained in this presentation is not intended to be a statement as to future performance. Past performance is no
guarantee of future returns. No representation is made by Barclays as to the reasonableness of the assumptions made within or the accuracy or
completeness of any models contained herein.
Neither Barclays, nor any officer or employee thereof, accepts any liability whatsoever for any direct or consequential losses arising from any
use of this presentation or the information contained herein, or out of the use of or reliance on any information or data set out herein.

Barclays and its respective officers, directors, partners and employees, including persons involved in the preparation or issuance of this
presentation, may from time to time act as manager, co-manager or underwriter of a public offering or otherwise deal in, hold or act as market-
makers or advisers, brokers or commercial and/or investment bankers in relation to any securities or related derivatives which are identical or
similar to any securities or derivatives referred to in this presentation.

Copyright in this presentation is owned by Barclays (© Barclays Bank PLC, 2016). No part of this presentation may be reproduced in any
manner without the prior written permission of Barclays.

Barclays Bank PLC is a member of the London Stock Exchange.

Barclays is a trading name of Barclays Bank PLC and its subsidiaries. Barclays Bank PLC is authorised by the Prudential Regulation Authority
and regulated by the Financial Conduct Authority (Financial Services Register No. 122702). Registered in England. Registered office at 1
Churchill Place, London E14 5HP with company registration number 1026167.
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